m MONTANA OFFICE OF TOURISM | DEPARTMENT OF COMMERCE

Overview of Media Agency Placement Arrangement (Spark Communications)
January 24, 2011

BACKGROUND

In 2007, through a competitive process, the Montana Department of Commerce, Office of
Tourism contracted with MercuryCSC (Bozeman, Montana) for marketing and
advertising services. The contract calls for the contractor, MercuryCSC (MCSC), to
provide a range of services for the Office of Tourism (MTOT), from design and
production of advertisements to planning, buying, and negotiation of media placement for
those advertisements. MercuryCSC performed all duties of the contract, including media
buying services, with in-house staff.

ISSUE

During contract renewal negations for FY 2010, it was determined that the quality of
media buying services could be improved by subcontracting them out to an agency that
specialized in media buying. Subcontracting any part of the work under the contract is
allowed, as long as it is demonstrated to be in the best interest of the State, and is agreed
upon by the State.

SOLUTION

Spark Communications (Chicago, Illinois) was selected to plan, negotiate, place, monitor,

and measure a media plan of $3.5 million+. Deciding factors included:

1. Spark is part of Starcom MediaVest Group (SMG), a global media planning and
buying agency, which gives them access to strong resources such as syndicated and
proprietary research and buying power resulting from SMG’s global billings of more
than $27 billion (2009).

2. Strong strategic approach/process to media planning and buying. Dedicated, day-to-
day team of 3-5 senior media experts.

3. Great business cases that demonstrated creative, big picture thinking, integration
between online and traditional media and driving business objectives.

4. Named “2010 Boutique Agency of the Year” by Media Magazine. Small agency
nimbleness and client service with big-agency resources.

5. Spark’s annual fee of $300,000 was significantly less than the previous fees paid to
MCSC (although overall costs--media placement and advertising production--have
increased slightly due to a non-subsidized hourly rate).

Cost Analysis (based on $3.5M net media buy for comparison purposes)
FYO09 - MercuryCSC media markup: $420,000

FY10 - Spark fee: $300,000
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RESULTS
As agency of record, MCSC continues to oversee media efforts for the State, ensuring
that the advertising message and the media are cohesive and complementary.

This combination of strategic leadership, message development, and advertising design
by a Montana-based agency, in partnership with one of the nation’s leading media
agencies, has produced effective, cost-efficient campaigns for Montana:

1. COST EFFICIENCY: Spark negotiated more than $2.1 million worth of media
savings and additional placement at no cost to the State, extending the State’s
media budget by 60%.

2. NATIONAL & INTERNATIONAL RECOGNITION OF EXCELLENCE: Media
campaigns placed by Spark on behalf of Montana were internationally recognized
for their effectiveness and creativity, winning awards from the U.S. Travel
Association, Hospitality Sales & Marketing Association International, and
MediaPost’s Creative Media Awards.

3. RESULTS: Key success metrics rose significantly in first year with Spark versus
the previous year.

a. Awareness of Montana’s advertising more than doubled year-over-year,
despite similar spending levels.

b. The percentage of the target audience likely to travel to Montana nearly
doubled in 2010 (reaching 23%) over 2009 (13%).

¢. Record visitation in Glacier and Yellowstone National Parks, record
occupancy levels during peak travel months, overall MT visitation
rebounding to pre-recession levels.
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To:  Joint House Appropriations Committee on General Government

From: Anna Marie Moe, Acting Divison Administrator
Department of Commerce

Date: January 25, 2011
RE: Montana Film Incentive Rankings

During my subcommittee presentation, | stated that | would provide the subcommittee
information on the ranking of Montana’s Film Incentive. There are several third party
companies that compile the film incentives into both a printed piece as well as creating
internet sites. The Cast and Crew Entertainment TIP The Incentives Program brochure
which is entered into the record is an example of a printed piece. Internet sites such as
http.//castandcrew.com and www.entertainmentpartners.com provide direct comparison
among different jurisdictions. The latter site also includes some international incentives.
Due to the complex nature of the film office incentives, these third party incentive sites
do not provide a state by state ranking.

Therefore, strictly as an internal working document, our Montana Film Office takes this
information and provides a ranking for our internal use and comparison purposes. The
attached copy is current as of December 31, 2010.
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| Minimum local spend = $500,000
: $3,500,000 per year annual | for feature films, $300,000 for Three deep statewide crewbase;
Washington Rebate 30% of local spend funding _ television productions, $150,000 Yes / Yes July 2011 crew directory availabte
. for commercials
OPIF Rebate = up to 10% of Oregon-based wages $7.5M annual funding cap for © Minimum local spend =$750,000 for . . .
Oregon Rebate paid; AND 20% of local spend (other than wages); the OPIF; GOLR= no annual | OPIF; minimum local spend = $1M ~NA/ Yes 12/31/11 w&ww_mm ﬂ._m M.m,_n.ww__mw_m mﬂ%:a_mﬂnmnmohmw
& GOLR Rebate = up to 6.2% of payroll subject to local | funding cap; project capped by . for GOLR; local filmmaker= > $75K, be regi mnm red in Oregon P
withholding aggregate rate but <$750K €8 cg
30% of local spend, plus 15% of the Illinois labor Compensation not to exceed Minimum local spend > $50,000 for s g s N
Illinois ﬂw“mmwmﬂﬂm expenditures in specially designated areas of high i $100,000 / resident employee; productions < 30 min; > $100,000 No / Yes None wwmwm crew base mainly in Chicago
poverty and high unemployment i no project or funding caps for productions = 30 min .
No state withholding on payments
NS Transferable 27% of local spend and an additional 4% if > 10 No per project cap; $10M annual - _ to loan-out companies; crew
West Virginia Tax Credit residents employed full time, for total of 31% i funding Minimum local spend = 325,000 Yes / Yes | None directory available, most crew
reside in the Charleston metro area
$5M cap per project on the
| Refundable credit for all “performing Loan program for productions
New Mexico | Tax Credit 25% of local spend artists” compensation; amount Script Review Yes / Yes None available; 3,000 crew members
paid to artists must not exceed deep statewide
) $20M; no other projects or caps
15% of local spend, or an “alternative” 25% Cap of $1M on compensation;
Refundable refundable credit; all are subject to sale and use $7.5M per feature film; no other 2,000 crew members deep
North Carolina Tax Credit | tax and 6.9% income tax; effective 1/1/2011 the caps; effective 1/1/2011 the Minimum local spend = $250,000 Yes / Yes 12/31/13 statewide; North Carolina is a right-
: credit will become 25% of local spend, no longer feature film cap will increase to to-work state;
. subject to state income tax $20M
Transferabl 25% of payroll in the state (excluding persons paid 2 4 deep statewide; Payments to a
ransteraole $1,000,000); no 50% test for payroll credit; and 25% s _ . loan-out corporation; no longer
Tax Credit Minimum local spend =$50,000 in
Massachusetts reiall of local spend (including salaries = $1M) if > 50% in- No caps per project 12 month period ’ Yes / No 12/31/22 grants waivers of withholding for
q%w: ﬂ__”c_wv state prod expenses or > 50% in-state principal P payments made to loan out
photography. companies or to ind contractors
35% rebate for payroll expenses to
Refundable 25% production expenditure tax credit (excluding Annual funding caps; $7.5M for Alabama residents when those
Alabama Tax Credit payroll to AL residents) and 35% resident payroll FY 2010, and $10M for FY 2011 expenses exceed $500,000 but are Yes / Yes “None Crew directory available
| rebate and beyond less than $10M; for soundtracks min
! = $50,000 & max = $300,000 !
: N Per project cap of $5M; $30M :
Ohio ﬂwwhmmww__ﬁm Nqux .ow%mnww wwmmﬂmwmﬁmﬂ_“mhw_mﬂ:n cast and available for FY10-11 Biennium; Minimum local spend > $300k No / Yes | Crew Directory Available
crew; identcastandcrew $20M for subsequent biennia N :
$15M per project cap on comp; - " None; Loan-out companies must be
Pennsylvania ﬂ.ﬂ.w“mmwmﬂﬂm 25% of local spend Annual funding for 2010-2011 is R___Hﬁﬁs local spend = 60% of the No / Yes Report due registered in PA; Crew directory
$60M; for 2011-2012 is $75M 8 9/1 each year : available
Transferable No per project cap; annual cap 2 51% of principal prod days must . "
Rhode Island Tax Credit 25% of local spend of S15M be local; min budget = $300,000 No / No None Crew directory avaitable
No per project cap; $1M budget Minimum local spend = $500,000; > Over 650 IATSE members & 3,000
Maryland Rebate 25% of local spend for 2010-2011 fiscal year 50% of production must be local Yes / No None SAG members; crew directory avail
25% of salaries and wages to residents making < : Minimum local > $50,000 within 12 80 to 120 IATSE crew members who
Wisconsin M.anmnuww__m $250,000; 25% local spend; 15% of amounts to wwOorﬂmw:mww /year in total months of principal prod; = 35% of Yes / No None can work as locals; others can be
o o ;. establish or operate production company in state pe budget must be spent in state “permitted in” asneeded
i Cap of $1M on resident and non- . _ ) None/ non-
Mississippi Rebate 20% on local spend; 20% of payroll paid to resident payroll; 8M wwmh..:__”ﬁ %ﬂﬂ:ﬂﬂ%ﬂ \wﬂmmvom%_oo n Yes / No resident Most crew base resides out-of-
PP nonresidents and 25% of payroll paid to residents cap/project; $20M fiscal yr cap avroll rebate expires | state; Right-to-work state
($15.9M left as of 1/4/10) pay! 6/30/2012 -
For tax credit: no per project Asof 7/1/11,
cap; funding cap at $15,587,400 the office may
Rebate or for 2010 & 2011; (53,373,183 not issue tax | Over 800 crew; crew directory
Utah Refundable 20% tax credit of dollars left in state left as of 9/9/10); for rebate Minimum tocal spend = $1M Yes / Yes credit certif. available; Utah is a right-to-work
Tax Credit (w/ $500K per project cap): unless the state;
funding cap at $6,418,445 legis. provides
M (83,228,410 left as of 9/9/10) funding
| $100,000 per employee cap on . B
, Refundable i . i above-the-line crew; FY 2010- Minimum local spend= 500,000 . .
, Kentucky Tax Credit 20% on qualifying expenditures 2011 & 2011-2012 funding caps for motion picture, $200,000 for Yes/Yes 12/31/14 Crew directory available
” of $500K & $7.5M respectively noBBmR_m_w $50,000 documentary
15% available for projects spending < SSM w/in 12 - .
. month period; 20% available if local spend w/ in 12 m.A +225,000 m.unz.vu:mco:m to _nmm:.:mw must be > 80 mins, 260% Yes / Yes . | Until all funds . .
Minnesota Rebate g film production jobs through of principle prod or local spend for (sales tax relief | Crew directory available
mos> $5M or principle photography or spend = 60% 6/30/11 principle prod & post-prod for commercials) | are expended
outside metro area w/ in 12 mos of certification |
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Montana Film Incen nking 1/24/2011
Bl N :
B m Large crew base mainly from NYC.
; Proposed legislation to expand the
film & digital media tax credits,
PORARILY SUSPENDED UNTIL FY12. Yes / Yes including an increase in the annual
New Jersey TEMPO! funding caps to $50M & $10M
respectively, was referred to the
. Assembly Appropriation Committee.
1.5 - 2 deep statewide; Right-to-
Kansas SUSPENDED for 09-10 No / Yes work state; Loan-out company must
be subject to Kansas income tax
lowa CURRENTLY SUPPENDED No / Yes Suspended until July 1, 2013
Vermont Yes / Yes
South Dakota Yes / Yes Right-to-work state o
Delaware ) o ) “*NA/ No
New Hampshire **NA / No L
Nebraska ! No / Yes
North Dakota No / Yes .
Nevada No / Yes No personal income tax
: Internal Revenue Code section 181
| allows for immediate expensing of
film production costs for qualifying
U.S. films, but expired at the end
of 2009. A retroactive extension has
R been proposed but was recently
i . : Deduction applies to first $15M; 2 75% of total “compensation” deleted with all "extenders” fi
Immediate 100% of the production cost (for the first $15M of L 3 : 3 . 12/31/09 eleted wi xtenders” from
U.S. Federal* Deduction qualified expenses) $20M in incurred in designated must be for services performed in HR 4213 before passing. The new

low-income areas

the U.S.

* Pending Legislation
** State does not impose sales and use tax

extenders legislation, with
retroactive extension of IRC section
181, may be added to the Small
Business Lending Fund Program (see
HR 5297), or addressed after the
August recess.




MONTANA

On Location in

Commercials

3M Automotive DRTV* Billings Sep
Anti-Monkey Butt Powder............... Grizzly Creek Films .....ccovveveiiencnnas Condon area; Swan Lake ... Sep
Death With Dignity PSAS........ce.e.s Hopcraft Communications ............. Missoula; Helena Jan
Dow Great Stuff ..........cconuinsisssnenae Washington Square Films ............... Great Falis Aug
Enzymatic Therapy DRTV.........cuceeue Production West Billings Jul
Forever Young DVD. ... Looking Glass Films Hamilton Dec
Game Saver*........c ... Stafford Multimedia..........c.couveraneene Bozeman area—Kirk Wildlife Refuge............. Jul
Goodwill Out in the Cold Prod/Wendt Advertising .... Billings Sep
Ice Road Truckers promo*............. The Arsenal/History Channel......... Red Lodge area—Beartooth Highway .......... Mar
Montana Food Bank Network PSA....Backtrack FIIMS ....covvrvvreeseenscsncscaneanns Missoula Oct
Montana Tobacco Use Prevention.... Three Dog Films Helena Jun
Polaris Streetlight Films, USA Craig area Jun
Stockman Banks ... Out in the Cold Prod/Wendt Advertising .... Statewide Aug
Toyota* Ranch Exit Films .........ccouineniviierens Bozeman Dec
U.S. Marine Corps* .....ummmsrsrsrsnes Bandito Brothers............cevvvriincacns Livingston; Emigrant area ............uvevevavernanns Jul
Wind Energy spec commercial...... JTP Fifth Cut Bank; Ethridge Sep
Documentaries

Business of Tourism Bozeman; Deer Lodge; Glacier ..o Apr

National Park; Kalispell; Whitefish
Forgotten Flag Raisers........c.ccuvens Out in the Front Productions.LLC...... Missoula; Evaro; Pablo; Flathead
Indian Reservation
The Great Wheel of Life.... Gaeljin Productions/TG4 Network .. Bozeman; Butte Jun

Indian Relay......... ... Montana PBS

Fort Belknap Reservation........c..c.ueienes May-Dec

Koani and Her Unusual Pack* Hamilton; Missoula; Bitterroot Valley..... Apr-Jun
Smoke in the Wilderness ............... Bob Marshall Wilderness......c..ouainenne Jun-Dec
The True StOry ... vevvrvrcsesesesnsnsenns Bozeman; Choteau area........ccwiensinens Jun
independent Features

Moonhair* Augusta area; Blackfeet Reservation.......... Sep
My Favorite Movie (re-shoots) .Roberts Dec
Industrial/Corporate

Amgen Out in the Cold Prod/Barrington Media... Billings Oct
Anheuser Busch.........ccococrerrnrrenns Out in the Cold Productions............ Billings; Butte Jul
ConocoPhillips.........ccoreeeeesrennsnsnnnns Out in the Cold Productions Billings Nov; Dec
Floating Island International.......... Out in the Cold Prod/Kinetic M: ing .. Billings Sep
John Deere Out in the Cold Productions Billings Aug
Karen Voight Fitness DVDs............. Poindexters ........cucvmeransesnsnsininne Bozeman area Jul
Navistar Out in the Cold Prod/Freeman Pi Billings Sep
REC Silane training video*......ueu. Video EXpress Inc.......cvveiininessianns Butte; Helena Mar
Revenue Cycle Partners..........cccreene Out in the Cold Prod/Activated Marketing.. Billings Apr
SC 2010 demonstration video ...... Spotlight Films/Trebo Manufacturing...... Billings Oct
Whole FOods........ovrrccresencnisnnnsenes Out in the Cold Prod/Spotlight Prod ....... Miles City Oct

—continged on reverse—

* Certified Production—The Big Sky on the Big Screen Act




Multimedia/Web

Game Saver* ..o Stafford Multimedia ..........ccoveecee- Bozeman area—Kirk Wildlife Refuge ............. Jul
Music Video
Rodney Street ......cvvvecrvnnnerenns Ducks In A Row Helena Jui
Short Films

' Hanging the Sheriff.........c.ccco.... Meg McWhinney ..........cccecvcvcnennrennnns Bannack; Virginia City.......mvmmesssmsemminns Apr
Stili Shoots
British GQ.....ccccecernrnenrnnrereerecsranane British GQ magazine .........cocovvcune. Philipsburg area May
Naturalizer Shoes.........ccoeviinnin, Tandem Productions ...........ovviverees Glacier National Park......cc.eannen. May
Teva fall campaign.......coenieneniins Teva FOOtwear ..........ovceureeecseensnnssainns Whitefish; Glacier National Park ................... Oct
Television

The American Rancher.

America’s Most Wanted.... Out in the Cold Prod/Spotlight Prod Glasgow Mar
20th Century Fox '
America's Most Wanted (cover shots)... Spotlight Prod/STF Productions....Hardin Jun

Antiques Roadshow* ,

.Billings Jun

Chimpanzee Preserve Red Lodge Mar
Inside Edition

The Cook House with Mike & Matt ....Stafford Films/ESPN ...

Ghost Lab ........cccinnnenvrnnnsenns Everyday Paranormal/Discovery Channel .Deer Lodge

History Detectives ........cccocvnmrnnnne Lion Television.........cccosrmrmrereresesennne

How the States Got their Shapes ... Half Yard Prod/History Channel......... Bozeman area; Dillon area..........ccvnivieinnns Dec

1 Shouldn’t Be Alive.....wciencsisicsnonenss Darlow Smithson Prod/Animatl Planet...... Bozeman Sep

In What State are the United States ..... Free Run Pictures/Voyage Channel..Butte; Crow Agency; Dillon; Livingston; Missoula... Jun
Larry King Live ...ceinininiinnns

The Legend Hunters....

Man V. Food l...Butte Aug
Nightline...........ccoreverrurnrerersnnenn. Ot in the Cold Prod/Spotlight Prod........ Billings; Roundup Nov

ABC

On the Case with Paula Zahn....Out in the Cold Prod/Discovery Channel .Billings; Darby Jul
Outside the Lines ........ccccernnnenen OQut in the Cold Prod/ESPN Helena Jun
Pit Bulls & Parolees............ccceeun Out in the Cold Prod/44 Blue Productions.. Billings Apr
Powder Horn Montana................ The Sportsman’s Channel............... Various Montana locations..........ceervneeee Various
Rachel Ray Show..........cccoeevevinnne Spotlight Prod/Out in the Cold Prod...... Billings area-Molt Nov
Smoke Jumpers* ........ccvnieneen Leroy & Morton Prod/Current TV .....Missoula area Sep
Through The Wormhole with Morgan Freeman. Incubator TV/Science Channel.......... Bozeman Nov

Bozeman Aug

Tourette Syndrome..... Missoula Jan
Wardens. Muddy Boots Prod/Outdoor Channel....Various Montana locations...........cveeteren Various
The Wild Within........cuinicinann Zero Polnt Zero Prod/Travel Channel ... Fort Peck Reservation; Missouri Breaks; ....Oct

Gardiner area—Yellowstone River

Assists (assistance provided to production company but project does not film in Montana)

Creating Destiny 2..........couoveninnns JD Freeman Productions...........c.e... provided footage of various Montana locations... Nov
History Detectives .........cocirnnns Lion Television/PBS ........cccucuensenns provided aerial footage of Helena area....... Mar
Infinity of Nations exhibit........... Smithsonian Museum of the ......... provided b-roll footage of Montana bison ...May

American Indian
Meeting Online.......ccooerienscrenannns Robert Kenner Films.......c.cooccrvevnnees provided historical footage of Helena........... Jun
Rivertop Renewables

...West of Kin Productions .... .. Oct

...provided Montana footage and stills ....
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BURBANK

100 E. Tujunga Ave

2nd Floor

Burbank, CA 91502
-6022

TEL: (818) 848

NEW YORK
450 Seventh Ave., Suite 1703
New York, NY 10123

TEL: (212) 594

5686

Cast & Crewse®
Entertainment Services.

www.castandcrew.com -

‘ALBUQUERQUE
320 Gold Ave. SW, Suite 1415
Albuquerque, NM 87102 Baton Rouge, LA 70809

TEL: (505) 247-0868 S TEL: (225) 330-6122

ATLANTA
1301 Hightower Trail #125 29200 Southfield Road #202
Sandy Springs, GA 30350 Southfield, MI 48076

TEL: (770) 642-0076 ~ TEL: (248) 552-1550

DETROIT

o

Mixed Sources
- E ot o Vgl ol

BATONROUGE =~ =
10000 Celtic Dr., O'Connor Bldg., Suite 205

TORONTO
65 Heward Ave., Building A, Suite 202
Toronto, ON M4M 2T5

TEL: (416) 406-2768

VANCOUVER
4259 Canada Way, Suite 250
Burnaby, BC V5G 1H1

TEL: (604) 437-6363




ils have been prepared as of Aprll 1, 2010 by Cast & Crew Entertamment Serwces for mfarmatlonal purposes only and should not be construed as tax advice or
pecific production projects. Though every effort has been made to incorporate all changes as of the date noted above, laws and incentives change frequently and,
information may have been revised. Please contact your tax advisors to confirm this information and the effect these lncentlve progra may have on.your production.
nd addmonal information, please visit the Productlon Incentlve sectlon of our webs:te at castandcrew com.
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